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Never Been A Time: Outreach, Engagement and Impact

Documentary film/video projects have increasingly become core elements of social issue
campaigns. Telling deep human stories about complex societal problems, they serve as
catalysts for organizing, network-building and civic action. We want the documentary
video Never Been A Time to be more than an independent artifact, but a component of a
strategic campaign with specific goals for civic action.
The intention of film’s campaign is to start and sustain the conversation about the nonrepresentation of critical historical events in the history books of American curriculums.
This invisibility or the non-existence of African Americans, Indigenous Americans,
and/or the plight of underrepresented Americans creates alienation and a crisis in
confidence for Youth.
What is upsetting the country is a sense of its own identity. If, for
example, one managed to change the curriculum in all the schools so that
Negroes learned more about themselves and their real contributions to
this culture, you would be liberating not only Negroes, you’d be liberating
white people who know nothing about their own history…. All this means
that there are in this country tremendous reservoirs of bitterness which
have never been able to find an outlet, but may find an outlet soon.
A Talk to Teachers, James, Baldwin (1963)

An inclusive curriculum could inspire student academic success and provide
opportunities to develop critical thinking skills. Full disclosure of the conflicts, debates
and setbacks that might reflect badly upon our national character and/or where our nation
overcame challenges would be an inclusive American history. History curriculum could
be springboards to ask questions that have direct relevance to our present society.
Providing students with addendums to the facts through songs, poems, diaries, quotes
from speeches and letters; history becomes an authentic collective ownership of
knowledge. Changing the worldview of today’s Youth in this way can possibly change
the trajectory of our urban core and the nature of American citizenship.
Goals:
• To research and design a multiplatform strategic outreach campaign for the video
documentary Never Been A Time. A campaign that includes the film being screened
in traditional broadcast and/or film festival settings, as well as venues designed to
engage the public and mobilize advocates.
• To prepare to apply for the ‘Bertha BRITDOC: Connect Fund’, a grant that will
supply funding and mentorship for our outreach campaign. Their mission is to enable
films to have positive social impact.
• Test various modes of non-traditional forms of film/video distribution. Possibilities
include: educational curriculum packs, social media exploits, and multiple reversioning of the video to be used on various platforms.
• This research will work in tandem with the production of the making of the video,
Never Been A Time.
Approximately 20-miles and 100-years, separate the 1917 East St. Louis race riot, one of
the worse in American history, and the 2014 nation-wide racial uprisings sparked in
Ferguson, Missouri. The video documentary, Never Been A Time uncovers the common
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links between these moments in history. A variety of ‘voices’ will tell the story of racial
hatred, segregation and violence that has plagued our region for over one-hundred years:
decedents of the 1917 East St. Louis Race Riot, re-enactments of the first-hand witness
testimony from US Congressional Hearings, authors & historians, sociologists and poets
& spoken word artists.
Behind the narrative of racial violence in Never Been A Time lies the assertion that rioting
is status quo. We track incident after incident across the country from 1917 to 1960 to see
whites attacking and killing blacks. That shifts with the invention of the TV, as in homes
across America, everyone could see agitated confrontations, beatings and fire hoses
sprayed on non-violent student activists. With the death of Martin Luther King, Jr. riots
then became associated with black people as the aggressors. In 2016, we typically
categorize riots as African-Americans looting stores, starting fires and running on a
rampage - angry about a transgression to the dignity of the collective community. This
has become an inappropriately normalized mindset.
In 2014, with the advent of cellphone video and social media, America is once again
confronting the ‘similarities’ between repeated ‘random’ acts of violence toward blacks
equivalent to lynching during the Jim Crow Era. Never Been A Time spotlights this
cultural moment to create an awareness of sustained violence towards African Americans
with the intention to facilitate positive social impact. Video/film in general is such a
powerful impact medium – because it breeds empathy and because films can bring a new
energy to an issue.
“Slavery wasn’t a crisis for British and American elites until abolitionism
turned it into one. Racial discrimination wasn’t a crisis until the civil rights
movement turned it into one. Sex discrimination wasn’t a crisis until
feminism turned it into one. Apartheid wasn’t a crisis until the antiapartheid movement turned it into one”
………Naomi Klein, This Changes Everything: Capitalism vs. The Climate

The research we are proposing starts with developing a strategic plan to figure out how
the film’s outreach campaign can have impact. With the specified guidance from the
‘Bertha BRITDOC: Connect Fund’, we will we plan to make a ‘causal chain’ from the
film to an intended impact vision. We will use the messages in the film to identify
specific impact goals.
The questions we will ask to create our strategic plan are: What is the film’s primary
message and what impact goal does this campaign desire? What are the other messages
and appropriate impact goals? What audiences can we speak to and mobilize through the
film or the campaign around it? What platforms do we use beyond the video? How do
we maximize social media to make change? Are we only speaking to the choir? How do
we get beyond the choir? Who can make this happen? What kind of impact could this
be? What do we need to do with the film or within the film to deliver on our impact
goals? How do we assess our impact? What are our impact indicators?
Team Members: Denise Ward-Brown, Sam Fox School of Design & Visual Arts and
Karla Scott, Saint Louis University. Invited participant: Dennis Riggs, HEC-TV.
Karla Scott, Ph.D. is an Associate Professor, Department of Communication and
the Assistant Dean for Diversity and Inclusion at Saint Louis University. With her
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certification in Cross Cultural Dialogue Facilitation and expertise teaching
communication across racial divisions, we intend to make this campaign for curriculum
inclusion as inclusive as possible. Ms. Scott was born and raised in East St Louis and is a
member of the ‘1917 Centennial Commission: East ST Louis Race Riot’ that is
sponsoring a week of events that will commemorate and honor the African Americans
who perished and suffered.
Dennis Riggs, HEC-TV Director and Executive Director of the St. Louis County
Commission for Educational Media, has pledged to air Never Been A Time to HEC-TV’s
622,000 cable TV subscribers (with a potential 3-million viewers) and to assist in
creating curricular materials for the K-12 schools. As we work with HEC-TV, we can be
confident that our educational outreach has begun.
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BUDGET
Services
Book Designer
Printing for prototypes
Website
Web designer
Social Media Designer
Books
"The Light of Truth: Writings of an AntiLynching Crusader," by Ida B. Wells (Author),
Bay & Gates (Editors)
"Sundown Towns" by James Loewen
"Made in USA: East St. Louis" by Andrew
Theising
Salary
Denise Ward-Brown
Karla Scott
TOTAL

Twitter, Facebook, etc.

$500
$250
$100
$1,800
$2,500

2 copies

$30

1 copy

$20

2 copies

$50

Principal investigator

$1,500
$1,500
$8,250

One-year subscription

